The following article promotes the common sense proposition that teacher evaluations are meaningless
without support in the form of professional development. To us that means subject-specific instructional
support with subject-specific mentoring teacher access and the continuing education equivalent of 3
credits toward recertification of in-service teachers through online courses offered through participating
universities.

Unfortunately, to the authors of this article and research paper, PD only means a coach who helps define
an individualized program to teach best practices in general as opposed to the specific course content
and strategies that teachers with new or unavoidable out-of-field assignments really need.

That said, here is the latest article that highlights the shortcomings of evaluation programs that do not
offer PD support.
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Many states have been implementing new teacher evaluation systems in an effort to improve teacher
effectiveness, but those evaluations have little meaning unless they are accompanied by individualized
professional development and support, according to a new report from the School Improvement Network,
a provider of professional learning and training resources for educators.

The report, "Beyond Teacher Evaluation: Prioritizing Teacher Instructional Effectiveness with Meaningful
Professional Development,” examines state policies on teacher professional development related to
evaluations, with the goal of helping state and district leaders implement teacher evaluation and support
policies that have a meaningful effect on teacher effectiveness.

"For evaluations and observations to have a meaningful impact on educators and the students they teach,
educators must have the personalized resources and support they need to improve practice and spur
professional growth,” said Chet D. Linton, CEO and president of School Improvement Network, in a
prepared statement. "Without this connection, evaluations are merely compliance."

Key findings of the report include:

e Connecticut, Kentucky, New Jersey and South Dakota are the only states that have made a
significant effort to implement teacher support related to evaluations;

o Eight states were confident local education agencies were developing and implementing
personalized professional learning plans related to teacher evaluations;

¢ Nine states are still in flux over their evaluation system, preventing work towards corresponding
professional growth plans;

e Four states' teacher evaluation systems do not include a professional learning provision for
teachers; and
¢ Fifteen states offer little or no funding for professional support and resources.

According to the report, states are failing to implement effective teacher support related to evaluations
because they don't feel responsible for overseeing compliance with evaluation policies, because they
don't have the ability to support local education agencies in this area or because they're still in the early
stages of implementation.

The report includes case studies detailing the efforts of Connecticut, Kentucky, New Jersey and South
Dakota in creating systems to provide teacher support related to evaluations.

The full report, "Beyond Teacher Evaluation: Prioritizing Teacher Instructional Effectiveness with
Meaningful Professional Development,” can be found on the Teaching and Learning Foundation site.

Read more at http://thejournal.com/articles/2014/07/10/report-teacher-evaluations-meaningless-without-supporting-
pd.aspx#GdLeiaafT1cRVIvt.99




